APPENDIX 6

Procedure for Appeal Meeting
1.
Individual presents their grievance and suggestions of how they would like to see it resolved.

2.
Questions from the respondent against whom the grievance is lodged.

3.
Questions from the panel of governors.

4.
The respondent presents their case.

5.
Questions from individual with grievance.

6.
Questions from the panel of governors.

7.
Individual with grievance sums up.

8.
The respondent sums up.

9.
All parties adjourn.

10.
Panel deliberate and reach a decision.  In exceptional circumstances governors may need further time to explore possibilities about the resolution of the grievance, or they may themselves wish to take advice on how to proceed.  The individual should be informed when they might reasonably expect a response if one cannot be made at the time (bearing in mind timescales set out in the procedure).

11.
Written response to both parties (if appropriate) within 5 working days

