Safeguarding Culture Self-Assessment Tool
Score each item: 3 = Fully embedded, 2 = Partially in place, 1 = Needs improvement, 0 = Not in place.
Leadership & Culture
	Statement
	Score (0–3)
	Notes

	Safeguarding is a visible leadership priority.
	
	

	Leaders communicate high expectations around safety.
	
	

	Staff feel empowered to report concerns without fear.
	
	

	Safeguarding is reviewed regularly and improved over time.
	
	


Staff Awareness & Training
	Statement
	Score (0–3)
	Notes

	Staff are confident in identifying signs of harm.
	
	

	Staff know how to report concerns correctly every time.
	
	

	Training is regular, relevant, and responsive to new risks.
	
	

	DSL team is well-resourced and well-supported.
	
	


Pupil Voice & Welfare
	Statement
	Score (0–3)
	Notes

	Pupils feel safe, included, and listened to.
	
	

	Pupils know where to go for help.
	
	

	The curriculum teaches safety, wellbeing, and healthy relationships.
	
	

	Pastoral systems identify and support vulnerable pupils well.
	
	


Reporting & Record Keeping
	Statement
	Score (0–3)
	Notes

	Reporting systems are clear, consistent, and timely.
	
	

	Records are detailed, factual, and high quality.
	
	

	Concerns are followed up and tracked well.
	
	

	Patterns of risk are identified early through good monitoring.
	
	


Safe Recruitment & Conduct
	Statement
	Score (0–3)
	Notes

	Safer recruitment procedures are strictly followed.
	
	

	Staff know professional boundaries and expected conduct.
	
	

	Allegations against staff are dealt with promptly.
	
	

	Visitors/contractors are checked and supervised appropriately.
	
	


Multi-Agency Working
	Statement
	Score (0–3)
	Notes

	Good links exist with external safeguarding partners.
	
	

	Early Help is used effectively.
	
	

	Multi-agency meetings are attended and actions implemented.
	
	

	Information is shared safely and appropriately.
	
	



