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Universal Provision: Relational Audit Tool
	[bookmark: _Hlk160194054]What is it?
	How it works
	What it can tell you

	A supportive tool to help a school’s Senior Leadership Team (SLT) reflect on their use of relational approaches in school. 
	SLT to meet to reflect on how relational approaches are used across school.
SLT may need to engage in conversations with a wide range of staff and observe practice around school to gain a current understanding of teacher practice, knowledge and confidence in relational approaches. 
[bookmark: _Hlk160194151]Consider each question and on a scale of 1-5 (1 = not at all, 5 = fully) rate to what extent the various elements of relational approaches are embedded within school. Please use the comments box to include any helpful information for each question.

	It can help identify key strengths and areas to target regarding relational approaches (see action plan at the end of the document).



	Whole-school level


	To what extent:
	1
	2
	3
	4
	5
	Comments

	Does the school have a clear statement or policy expressing their beliefs and values regarding relationships?
	
	
	
	
	
	



	Do newly qualified staff and those who are new to the school have opportunities to be trained in relational approaches?
	
	
	
	
	
	



	Does the school share their knowledge of relational approaches with families? 

	
	
	
	
	
	

	Are there opportunities for some staff to develop an expertise in this area, to lead on developments and to support others?
	
	
	
	
	
	



	Do all staff have ongoing development opportunities for developing their use of relational approaches? E.g. working alongside those who have more experience, mentoring, coaching and supervision

	
	
	
	
	
	


	Are there systems and processes in place to identify need, plan and implement relational support?
	
	
	
	
	
	



	Developing relationships


	To what extent:
	1
	2
	3
	4
	5
	Comments

	Do all staff understand their role in developing relationships and what this means in terms of what they are doing and how they are being?
	
	
	
	
	
	



	Do children have access to a key adult when they need one and understand how and when to access them?

	
	
	
	
	
	

	Do staff understand the impact of attachment and trauma on how a child may interact with others and their ability to build relationships?
 
	
	
	
	
	
	

	Are all adults aware of the behaviour that may indicate an unmet relational need and understand how they need to respond?
	
	
	
	
	
	



	Are agreements/plans made collaboratively with children, adults and the school community?
	
	
	
	
	
	



	Are staff skilled in eliciting the voice of the child?
	
	
	
	
	
	


	Does the school provide regular opportunities for children to express their views and feel listened to?
	
	
	
	
	
	



	How well does feedback from young people support reflection and development?

	
	
	
	
	
	



	Responding and regulating


	To what extent:
	1
	2
	3
	4
	5
	Comments

	Does the school environment support all children to feel safe?
	
	
	
	
	
	



	Do staff understand the role early life experiences and trauma have on children’s brain development and ability to regulate?

	
	
	
	
	
	

	Do staff understand the effect of stress on the brain, including their own?

	
	
	
	
	
	

	Does the school have dedicated spaces for children who require a safe base or who may need a place to calm down when they are dysregulated?
	
	
	
	
	
	



	Are staff skilled at using relational approaches to de-escalate and promote calm learning environments?
	
	
	
	
	
	



	Do staff understand that their own emotional state is the key determinate of the emotional climate in their classroom?

	
	
	
	
	
	

	Are staff confident in knowing how to manage stressful situations and support regulation?
	
	
	
	
	
	



	Are there clear systems and plans for managing crisis situations?
	
	
	
	
	
	



	Are plans communicated to staff and followed by staff throughout the school?
	
	
	
	
	
	



	Are plans for individual children monitored and updated regularly?
	
	
	
	
	
	

	Repairing relationships


	To what extent:
	1
	2
	3
	4
	5
	Comments

	Do staff understand the concept, purpose and application of a restorative approach in school?
	
	
	
	
	
	



	Is a restorative approach embedded in everyday interactions and conversations?
	
	
	
	
	
	



	Are there staff who have an expertise in this area and are able to lead on developments, to support others with their practice and facilitate complex restorative explorations?
	
	
	
	
	
	








Action Plan 
	Areas of strength:
	Areas of development:

	








	

	Key priorities:
	Next steps:

	





	











[bookmark: _Hlk160194425][bookmark: _Hlk160194426]This audit has been adapted from the Guidance for Developing Relational Practice and Policy produced by Devon County Council. Full guidance available here: https://www.devon.gov.uk/support-schools-settings/document/guidance-for-developing-relational-practice-and-policy/ 
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