Guidance Note: Employing Unqualified Teachers (UQT)  in Schools (England)
Purpose
This guidance note provides maintained schools with a practical summary of the legal, pay, employment and operational considerations when employing unqualified teachers in England. It draws on the School Teachers’ Pay and Conditions Document (STPCD) 2025 and Department for Education (DfE) guidance.
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1. What is an Unqualified Teacher?
An unqualified teacher is a person employed to undertake specified teaching work in a school but who does not hold Qualified Teacher Status (QTS). Teaching in maintained schools is governed by the Education Act 2002 and associated regulations
Maintained schools may employ unqualified teachers in circumstances permitted by legislation. There are strict exemptions that apply and if you are uncertain, please contact HR before any job offer is made. 
Typical sub categories of UQTs are: 
Overseas Trained Teachers
Trainee Teachers
Specialist subject instructors



2. When appointment of a teacher without QTS is lawful in maintained schools.

Unqualified teachers should only be recruited as an exception. There must be a lawful reason for employing a UQT. Depending on the category of appointment, the regulations may require the school to demonstrate that no suitable qualified teacher is available (particularly where an instructor is appointed).
Exceptions for Maintained Schools
· Overseas-Trained Teachers: Allowed to work up to four years while earning local certification. 
· Specialist Instructors: Can be hired for niche vocational or artistic subjects if no qualified teacher is found, lasting as long as the skills remain uniquely required and unavailable on the market. This ideally should only be on a temporary basis until a qualified teacher can be recruited. 
· Trainee Teachers: Employed while completing on-the-job training programs, which typically last one to two years (such as a salaried PGCE or Assessment Only route)

3. When appointment is not lawful.
Unlawful Scenarios
An appointment is legally non-compliant if an unqualified individual is hired and none of these conditions are met:
· No supervision: The individual is planning, delivering, and assessing lessons completely independently without the oversight and direction of a nominated, fully qualified teacher.
· No training pathway: The individual is working as a teacher but is not enrolled in an official, employment-based initial teacher training (ITT) programme, such as a Teacher Degree Apprenticeship or School Direct.
· Permanent instructor without a skills gap: Hiring an unqualified person as an "instructor" when a suitable, fully qualified teacher is available to take the job. 
· Exceeded time limits: Employing an overseas-trained teacher who has been teaching in the UK for more than 4 years without achieving QTS. 
· Extended temporary cover: Using an unqualified temporary supply teacher in a single post for more than 4 consecutive months.

4. Instructor appointments.
The previous guidance refers to "Instructors appointed where no suitable qualified teacher is available", but it is worth exploring this issue further
What is an instructor?
In English state-funded maintained schools, an instructor is a specific type of unqualified teacher appointed by the headteacher or governing body because they possess specialist skills, professional experience, or vocational expertise in a particular subject area, despite not holding formal Qualified Teacher Status (QTS).
What are the core characteristics? 
Specialist/Vocational Focus: They are typically brought in to teach practical or specialized subjects—such as trades, engineering, technology, music, sports, drama, or modern foreign languages where native fluency or industry background is paramount.
No QTS Required: They do not hold standard Qualified Teacher Status
Pay Scale: They are remunerated on the designated unqualified teachers' pay range outlined in the annual School Teachers' Pay and Conditions Document (STPCD). 
Appointment Discretion: Governing bodies and headteachers must be satisfied with the individual's specific background or technical proficiency for the role.
What are the statutory conditions?
To legally appoint an instructor for any of these subject areas, the headteacher and governing body must satisfy a specific statutory test: no qualified teacher is available to fill the post. The appointment must strictly be based on the individual's unique practical industry expertise rather than standard classroom-teaching credentials.
The school must be satisfied no suitable qualified teacher is available
A school cannot simply choose to hire an instructor over a qualified teacher without first testing the job market. They must demonstrate a genuine attempt to find a teacher with QTS
· Public Advertisement: The role must be openly advertised via standard channels (such as the DfE’s Teaching Vacancies Service ) local government job portals, or national education job boards. 
· Clear Person Specification: The initial job description should ideally ask for QTS or equivalent. The school usually opens the pool to unqualified instructors only after initial rounds fail, or by stating in the advert that applications from highly experienced instructors will be considered if no suitable qualified candidate applies
The need to evidence that decision.
· Copies of the job advertisements and details of where/how long they were posted.
· Shortlisting records showing how many qualified teachers applied and the objective reasons they were not selected or short-listed.
· Interview notes outlining why any interviewed qualified teachers were deemed unsuitable for the specific demands of the role
Summary: 
Unqualified Teacher (UQT) = a broad category covering anyone employed to carry out specified teaching work without QTS.
Instructor = a particular type of UQT appointment, traditionally used where no suitable qualified teacher is available and the individual has special qualifications or experience. An instructor is therefore a subset of UQTs rather than a separate category.
An instructor is therefore one type of UQT.

5. Pay implications
Not every person employed as a UQT will automatically qualify for the UQT payscale. Things to consider as follows: 
· the category of appointment;
· contractual status;
· whether the individual is employed under STPCD provisions and meeting the eligibility criteria for TPS.
It maybe that they are more suited to work under the LGPS conditions and are therefore regarded as Support Staff. 
Employ as an Unqualified Teacher (UQT) if the legal criteria is achieved and the employee is being appointed to carry out the core duties of a teacher, for example:
· Planning and delivering lessons.
· Assessing and reporting on pupil progress.
· Having responsibility for classes and learning outcomes.
· Undertaking specified teaching work under the direction of the headteacher.
· Being managed through teacher appraisal arrangements.
In these circumstances, the individual should normally be employed as an unqualified teacher and paid on the Unqualified Teacher Pay Range



6. Progression to QTS.
An unqualified teacher (UQT) can progress to Qualified Teacher Status (QTS) through several government-approved pathways, with the most direct route being the Assessment Only (AO) route, which requires no additional training. 
The most suitable path depends entirely on the teacher's current level of classroom experience and academic qualifications.
1. The Assessment Only (AO) Route (Fastest Path)
The DfE Assessment Only route is designed for experienced UQTs who are already teaching at the standard of a qualified teacher and do not need further training. It is a fast-track process focusing entirely on gathering evidence and completing practical assessments. 
· Timeline: Typically takes up to 12 weeks.
· How it works: The teacher remains in their current job. An approved provider (a university or SCITT) conducts formal classroom observations, interviews, and audits a portfolio of teaching evidence to prove the candidate meets all UK Teachers' Standards. 
· Core Eligibility Requirements:
· A minimum of 2 years of full-time teaching experience with sole responsibility for planning, teaching, and assessment.
· Proof of teaching in at least 2 different schools (to demonstrate adaptability).
· A UK undergraduate degree (or recognized international equivalent).
· GCSE Grade 4 (C) or above in English and Maths (plus Science if teaching Primary). 
2. Postgraduate Teaching Apprenticeship (Salaried)
If an unqualified teacher has the required degree but lacks the independent experience or confidence to pass the Assessment Only route, they can apply for a Postgraduate Teaching Apprenticeship.
· Timeline: Typically 12 months. 
· How it works: The school employs the UQT as an apprentice. They split their time between teaching in the classroom (usually 80%) and off-the-job training provided by an external partner (20%). 
· Funding: The training fees are funded via the school’s Apprenticeship Levy, and the apprentice is paid a salary on the unqualified teacher pay scale. 
3. School-Led Initial Teacher Training (ITT / SCITT)
This is a practical, immersive training route where the UQT transitions into a formal trainee role based inside a school environment. 
· Timeline: 1 year (Full-time).
· How it works: Delivered through School-Centred Initial Teacher Training (SCITT) providers or school trusts. The UQT learns on the job alongside an experienced mentor. 
· Variations: Can be salaried (where the school employs the candidate while training) or fee-funded (where the trainee pays tuition fees but may qualify for government bursaries depending on the subject). 
4. University-Led PGCE with QTS
If the unqualified teacher wants a strong theoretical foundation alongside their practical QTS status, they can take a traditional Postgraduate Certificate in Education (PGCE). 
· Timeline: 1 year full-time (or 2 years part-time).
· How it works: This is a university-based course that incorporates mandatory 24-week practical teaching placements across at least two different schools. It results in both QTS and an academic postgraduate qualification. 

Comparison of Primary Routes
	Feature
	Assessment Only (AO)
	Teaching Apprenticeship
	School-Led (SCITT)

	Best For
	Highly experienced UQTs
	UQTs needing structured, paid training
	Individuals wanting practical school backing

	Duration
	Up to 12 weeks
	12 months
	1 year

	Training Required
	None (Assessment only)
	Yes (20% off-the-job)
	Yes (In-school & seminars)

	Cost
	£1,500 – £4,000 (Paid by school/staff)
	Funded by Apprenticeship Levy
	Fees apply (Bursaries often available)





