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Job Share Arrangements for Teachers (People Management Handbook for Schools) 
This local agreement follows the principles for family friendly policies to support working parents as a result of the Employment Act 2002. 

The 'family friendly' measures included in this piece of legislation give a right to request 'flexible working' and to have reasonable consideration given to the request.

Additionally this agreement respects individual’s rights as provided for in the Part Time Workers (Prevention of Less Favourable Treatment) Regulations 2000.

The main objective of job sharing in the City Council is within the context of its equal opportunities policy and to explore the scope for opening up, as far as possible, a much wider range of part time opportunities including those posts at a higher level of responsibility.

Benefits

Job sharing can be mutually beneficial both to the participants and to the school where they work. It increases the range of skills available in the school and brings a greater breadth of experience to the post. Those who are sharing the job can form a very useful team of similar or complementary skills and their similar but slightly different approaches to the work can prove educationally beneficial for the children.

Definition

In simple terms, job sharing may be described as an arrangement whereby two people 'share the duties and responsibilities of one full time job'.

Availability

To avoid claims for sex discrimination all teaching posts should be potentially open to job share. This includes senior management posts since evidence shows that job sharing at all levels can be a success. 

Head teachers must consult with the school’s HR advisor where, in exceptional circumstances, it is proposed that a job be excluded from the job share scheme. 

Existing Employees

All have the right to share their existing job and the other part of the post should be advertised as soon as possible. In view of the notice dates for teachers and the time it takes to reach the end of a recruitment process, staff wishing to reduce hours on a job share basis should normally give at least 3 months’ notice, in writing, of their request to job share together with a proposed start date.

Where there are two employees in the same school who wish to job share then efforts must be made by head teachers to facilitate this.

Recruiting

Recruitment to a job share position will normally occur when:

· an existing full time employee wishes to share

· when an existing job sharer gives notice of leaving and the remaining partner wishes to continue in a job share
Selection Procedures

Job share partners should be interviewed as if they were single applicants for a full time post and appointment would be on merit with the pattern of the job share established at interview. Subsequently, the pattern of the job share can only be varied after consultation and agreement with the job sharers.

Organisation and Communication

Job sharers will need to agree an appropriate system for communication. 

Salary and Pension Implications

Each job share will hold a separate contract of employment showing the terms and conditions of appointment and the proportion of full time salary to be received.

Salary, including allowances, is divided between postholders according to their agreed contracted working hours and the school normal working week. It is possible for job sharers to be paid at a different point according to their experience.

Teachers who are in part time service are automatically included in the pension scheme. For further information about Pensions, teachers should contact the City Council’s Pensions Team on 0115 876 2270 or via email at pensions@nottinghamcity.gov.uk
Training

All employees sharing a job shall have the same access to training and development as full time employees. Additional hours should be agreed between the head teacher and teacher, with hours being deducted from the proportion of 1265 hours and 195 days that the head teacher may direct the teacher to work. Alternatively, these hours could be paid as additional hours or given as time off in lieu.

Returning from Maternity Leave

Employees returning from maternity leave have the right to return on a job share basis, subject to a suitably qualified partner being found. In view of the notice dates for teachers and the time it takes to reach the end of a recruitment process, staff wishing to reduce hours on a job share basis should normally give at least 3 months’ notice, in writing, of their request to job share together with a proposed start date. 

Job Sharers Wishing to Return to Full Time Employment

Job sharers would have to apply for posts and compete in the normal way.

Should One Job Sharer Leave the Partnership

If one job sharer resigns, or their employment is terminated by the authority, the remaining job sharer may opt for one of the following:

· convert to full time working in the post
· remain in post with no contractual change where it is practicable, a further appointment being made to fill the vacant share – where a contractual change is necessary this shall be mutually agreed with the job sharer
Where a governing body has determined that there needs to be a staffing reduction in school then a decision may be taken by the governing body not to fill the resultant part of the post. If this decision is taken, the remaining post holder's contract will be amended to a part time basis. Job sharers (or part time staff) must be treated the same as full timers in case of staffing reductions.

Patterns of Job Sharing

These will vary according to the need of the school at the time, e.g.:

· A set share of days in the week
· Mornings or afternoons
· Week on/week off
· Alternate days
· Other patterns
NB: Most of these forms of sharing do not result in equal shares.
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