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	Area of Focus
	Identified areas for development
	Actions
	Timescale


	Leadership and Management


	
	
	

	Identifying need and monitoring impact

	
	
	

	Ethos, Culture and Environment


	
	
	

	Student Voice


	
	
	

	Curriculum, teaching and learning

	
	
	

	Staff development, health and welfare

	
	
	

	Support 


	
	
	

	Working with parents/carers


	
	
	



