MODEL LETTER 12

Result of Hearing with the Dismissal Appeals Committee
Private and Confidential

[Name]

[Address]

[Date]

Dear

Re:
Sickness Absence Appeal

I refer to your meeting with the governors of the Dismissal Appeals Committee on [insert date] in the presence of [insert attendees].  The meeting was arranged under the school’s Attendance Management Procedure.

At this meeting reference was made to your appeal against the decision of the Staff Dismissal Committee to terminate your contract of employment on the grounds of your capability to undertake your duties as a [insert position] at this school due to your absence(s).

In reaching our decision, we have taken into account the information provided by you and your representative (delete as appropriate) in support of your appeal.

[Insert details of any points put forward by the employee/employee’s representative in support of the appeal, etc].

The committee have decided that the decision to dismiss you on capability grounds stands/be revoked (delete as appropriate).  [Specify if no further action is being taken or what the new management action is].

The reasons are [insert reasons].

You have now exercised your right of appeal and this decision is final.

Yours sincerely

Chair of Dismissal Appeals Committee
