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R2I Plan-do-review tracker template for targeted domain skills (Maths Example)
This tracker should be used to track progress of selected developmental targets.  Three targets are ideal for working on with the young person.  See below for guidelines for completion of the tracker.  
	Name of child/ young person (CYP):

	Class:
	Staff member:
	REVIEW DATE: 

	Area targeted for development
e.g. subitising skills
	Current skill level 
(What the young person can do independently)
e.g.  Seema is unable to subitise
	Next step targeted skill 
(make SMART)
e.g.  Seema to learn to subitise up to 3 objects
	Intervention / strategy
(target directly the skill to improve)
e.g. Present opportunities for Seema to see and make arrangements of a range of objects and be encouraged to say the quantity represented.
	Rate
Effectiveness of interv.
0-5
0= no impact
5=full impact
	Progress made at review date/ comments
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[bookmark: _Toc48143166]Guidelines for completion of the
R2I Plan-do-review tracker for targeted domain skills
· Decide on your key SMART targets. When deciding on your target areas for intervention, you need to identify from your assessment results what the key skills the young person needs to develop that underpins progress in the targeted learning area.  For example, letter formation will underpin speed of handwriting, and similarly decoding skills will underpin reading fluency.  Therefore, if you want to help the young person develop reading fluency you need to target ‘decoding skills’ NOT target ‘fluency’.  For further information of the development of reading, writing and maths skills and the order of development of the component skills, see the guide sections for each of these areas.  

· Identify current skill level.  Next, assess what the young person can do independently in the target skill area, e.g. you may be wanting them to be able to write their name independently, and their current skill level is that they can write the first letter of their name. 

· Select the next step SMART[footnoteRef:1] target. What is the smallest next step for progress in the selected area that is achievable over a set period of time (such as 4 weeks)?  For the name-writing example, this may be to write all the letters of the name, or half the letters of the name.  [1:  Specific Measurable Achievable Realistic Timely] 


· Select the intervention. From the interventions available in school, from strategies development in discussion with the SENCO, OR from ideas developed from the suggestions given in the intervention sections of this toolkit, plan how you will support the young person to make progress towards their targets.  Ensure that the intervention targets specifically the area you would like to improve.  

· Review progress.  Review the young person’s progress in four weeks (at least) ensuring that he/she has had consistent and regular opportunities for intervention to develop the skills.  If there has not been improvement, and you are confident you have tried different interventions, e.g. direct teaching, practical opportunities, intensive one to one brief interventions, then you may need to carry out in-depth assessments of the learning area.
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