Resolution and Grievance Procedure – Process Flowchart
N.B. For schools, Stage 1 &2 ‘Manager’ will usually be the Headteacher (unless implicated) or another SLT member, Stage 3 will be a governor panel.
If further investigation needed
No
Manager issues written outcome to employee
Manager meets with employee to deliver verbal outcome. To discuss within 5WD
Employee satisfied with outcome
Process ends
Yes
STAGE 3
STAGE 3 - If employee not satisfied, employee submits appeal via RGP3 within 10WD of receiving outcome of RGP2
Manager receives RGP3. Acknowledges in 5WD. Appeal Panel and alternative HR caseworker appointed
Appeal Panel meets with employee and hears appeal. Appeal Panel considers outcome.
Employee receives written appeal outcome within 5WD of the meeting
Evidence collated, and maybe presented in a Report by investigator
If further investigation required, manager or appointed investigator to follow up
STAGE 2
STAGE 1
Employee receives RGP1 Section C. Concern continues 
STAGE1 - Employee has concern, and attempts to address themselves. If they require manager input,  completes RGP1 and submits to manager
Manager meets with employee within 10WD to discuss RGP2 
Employee receives RGP1 Section C. Satisfied. Ends
STAGE 2 - Completes RGP2 (Sections A & B ) and submits to manager

STAGE 2 - Serious concerns ie HDVB , Health and Safety, Safeguarding may go directly to RGP2
Manager receives RGP1 and convenes meeting within 10WD. Hears concerns. Completes  outcomes in Section C of RGP1 and returns to employee
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