
Welcome to the Education 

Directors’ Briefing

Thursday 22nd June 2017



Agenda

Update:
• Working together to manage school estates
• Virtual school
• SEND Strategy review

• Anti-Bullying Project
• Early Excellence Partnership
• Directors’ update

Sarah White, Major Projects Directorate

Jasmin Howell 
Alison Weaver
Karen Smith
Mary Prest
Pat and Sarah Fielding

Magical Maths Club Tom Ward

Future Networks/meetings:
DSL network/seminar with Andrew Hall (one 
representative per school) Tuesday 17 th October



Managing school buildings

Sarah White
Programme Manager
Major Projects: Education 



We’ve been busy:
Overview of recent investment in schools

Investment in additional school places
• Significant increase in need for additional primary 

places
• £41.850 million invested in expanding 22 schools 

across the City in the past five years
• Over 4,000 new places provided
Investment in the condition of schools
• Investment of £13.200 million to improve the condition 

and maintain schools in the past five years
Improvements to accessibility of schools
• Investment of £0.200 million per year since 2012/13 in 

improving access into schools across the City



We’ve secured significant funding for schools:
Overview of funding sources

Investment in additional school places
• £41.850 million overall
• £2.300 million in capital receipts
• £3.855 million in Targeted Basic Need funding 

(Heathfield Primary)
• £35.695 million in Basic Need Grant
Investment in the condition of schools
• £13.200 million of Capital Maintenance Grant
Improvements to accessibility of schools
• £0.800 million access funding



Budget pressures…
Recognise challenges for schools around budgets 
and pressures on Local Authority are also 
increasing: 
• How can our service change to meet your needs?
• We’ve been piloting ideas that we think will be useful, such as Post 

Occupancy Evaluations of the Primary Capital Programme projects – what 
lessons can we learn about this investment to transform education?

• What services are useful to you? Very brief survey coming out in Scene –
please help us to understand what would be useful to you so we can 
ensure we focus on the right areas – regardless of whether your school is 
an Academy, maintained or part of the school trust.

• Our team are happy to come out and talk to you about any issues with 
managing your school building. Please do get in touch.



Change demands new learning
Rosabeth Moss Kanter

Get in touch
Email: sarah.white1@nottinghamcity.gov.uk
Telephone: 0115 87 63410



Nottingham City Council

Virtual School 

Promoting the achievement of 

looked after children 



Role and Purpose: 

• Monitoring and tracking the attainment, progress and 
attendance of LAC. 

• Monitoring and managing Pupil Premium Plus 

• Ensure LAC (in education) have effective and high 
quality Personal Education Plans (PEPs) that is up to 
date. 

• Supporting Designated Teachers, Social Workers, IROs 
to understand and fulfil their duty to promote the 
educational achievement of LAC.

• Support the training needs of key stakeholders, 
responsible for promoting the educational 
achievement of LAC. 



Virtual School staffing structure 

• Service Manager 

• 2x Achievement Consultants

• 2x Education Support Officer 

• 2x administrators

• 1x data lead



Governing Body 

Membership

• Cllr David Mellen (Chair)

• Steve Comb (Head of Children in Care) 

• Amanda Dawson (primary head teacher)

• Gillian Heath (data and consultancy manager)

• Chris Henning (Director of Economic Development) 

• Lorraine Kirkham (foster carer)

• Sheila Richards (foster carer) 

• John Rea (NCC)

• Sophie Russell (NCC)

• John Yarham (Chief Executive- Futures)

• Virtual School representation   



Contextual 

• Approximately 430 statutory school age children on 
roll.

• Cohort attendance to date 94.6%

• This academic year to date number of pupils recorded 
as having fixed term exclusions is 61 (123 exclusions). 

• (2015-16) 19 Key Stage 1 (in care at least 12months)-
47% achieved expected standard in reading, writing, 
maths. 



Contextual 

• (2015-16) 23 Key Stage 2 (in care at least 12months)-

48% achieved expected standard in reading, writing, 

maths.

• (2015-16) 44 Key Stage 4 (in care at least 12months): 

- 9% achieved 5 or more GCSEs grades A*-C (incl English 

and maths)

- 14% achieved GCSE English and Maths at grade C or 

higher.

- 77% achieved at least one qualification. 



Teacher termly assessments 

• Redeveloping the way we monitor and report on the 
attainment of LAC termly.

• Moving away from collection through ‘Welfare Call’ 
and adopting the ‘Survey Monkey’ portal approach. 

• Primary schools: to report on attainment re- age 
related expectations using ‘emerging’, ‘developing’, 
‘secure’ and ‘mastered’. 

• Secondary schools: to report attainment based on  KS4 
subjects and scoring (subjects scored on a 1-8 scale).

• Teachers will be expected to report on the child’s 
progress across all key stages.  



Teacher termly assessments 

• Termly assessments will be gathered from the 
start of the new academic year (end of term 
December 2017); 

• All schools that have a Nottingham City LAC on 
their roll will be sent an electronic form for each 
pupil in which to report the results 

• Results will be populated in the Virtual School 
SIMS system to enable case workers to consider 
trajectory performance. 



Personal Education Plans 

• Responsibility of Social Worker and Designated Teacher 
to complete- supported by the Virtual School. 

• Twice per year minimum 

• Carers/ children should contribute to PEP meetings. 

• 60% approx. compliancy (i.e. completed, in date and fit 
for purpose)

• Review of PEP process for start of new academic year. 



Pupil Premium Plus 

• £1900 allocation for schools that have a Nottingham 
City LAC on their roll.

• Should be aligned to the PEP

• Nottingham City Council does not retain any of the 
allocation: schools, subject to evidence, provided the 
full allocation. 

• Previously paid termly (£630, £630, £640)- subject to 
costs received, twice per year starting September 2017. 

• Changes to the way in which schools apply for 2017-18

• Additional funding requests will be considered (after 
PPP close-down period). 



Education Progress Grant

• Funding (up to £500) for activities/intervention that 
promote, improve and/or enhance the child’s educational 
outcomes. 

• From 2017 applications for EPG through an online 
application. 

• Social Workers and Designated Teachers will be made 
aware of the application open dates, and provided links to 
the online application. 

• Online application should be endorsed by child’s social 
worker and their designated teacher.



Annual Programme of Support 

• Being developed, implementation September 
2017-2018. 

• Includes training

• Includes handbooks and guides

• Ongoing advice available from Virtual School, and 
the VS allocated worker. 

• DT Network meeting

• DT training termly

• Let Jasmin know contact details



Questions….



SEND Strategy review

Alison Weaver

• Consultation event next term

• End of September / early October



All Together briefing



The Anti-Bullying Alliance

The Anti-Bullying Alliance is a coalition of 

organisations and individuals working together to:

Stop bullying and create safe environments in which children and 

young people can live, grow, play and learn. 

We welcome membership from any organisation or individual that 

supports this vision. 

ABA also supports a growing network schools and colleges across the 

country. 

We are the national voice for evidence based practice in relation to 

the prevention of bullying between children and young people.

ABA coordinates Anti-Bullying Week each November. 



Programme aims

• To reduce the incidence and impact of bullying of 

children and young people by training leaders across 

schools and the wider children’s workforce in a unique 

model of bullying prevention based on a whole-school 

approach and the social model of disability. 

• To give parent/carers of disabled children and those 

with SEN the information they need to support their child 

with bullying issues. 

• To work with a Young Advisory Group to continually 

improve and update the work of the All Together 

programme. 

• To expand learning from the All Together programme to 

support other groups of vulnerable children - including 

looked after children and young carers. 



What will the programme achieve?

• Improvement in attendance of pupils at All 

Together schools 

• Improvement in wellbeing of pupils 

• Reduction in bullying of pupils Improvement in skills 

and confidence in the workforce 



Summer 
term 16-17

Autumn 
term 17-18

Spring 
term 17-18

Summer 
term 17-18

September 
2018 

Schools sign up to All Together and they: 

- Complete the baseline audit / action 

tool 

- Complete a baseline pupil wellbeing 

questionnaire 

- Implement action plan with support and 

guidance from ABA  

Schools in All Together areas have 
access to the face to face 

training sessions

Schools continue to 

implement action plan 

All Together schools: 

- Conduct a final pupil wellbeing questionnaire collection 

- Complete a final audit tool to measure progress and 

effective practice 

- Complete case studies 

- Submit these to ABA for review 

ABA will: 

- Award schools with All 

Together status, certificate 

and logo 

- Notify schools of the future 

of the All Together 

programme 

Becoming an All Together School – timeline 



A Quick Reminder from SOLAR!

• Healthy Schools

• SRE Charter / DrugAware Quality Mark

• Opportunity Notts

• Sherriff's Challenge

• Adventure

• Sport Competitions 

• Why Nott? – Transport, Sport Coaching, Ice Skating

• Swimming

• In school Character Framework and Resources



Early Excellence Partnership

Mary Prest

Head Teacher

Nottingham Nursery School & Training Centre



• Regional centre of excellence

• Work with Early Excellence

• Launching in autumn 5 x 1 day courses:

06/11/17 Rethinking the Indoor Learning Environment –
Audience: EYFS Leaders/EYFS Teachers

07/11/17 Maximising the Potential of the Outdoor Learning 
Environment – Audience: EYFS Leaders/EYFS 
Teachers

08/11/17 Continuing the Outdoor Learning Journey in Year 
1 – Audience: KS1 Leaders/Y1 Teachers

09/11/17 Quality Talk – Audience EYFS Leaders/EYFS 
teachers

10/11/17 Budding Builders – Developing meaningful 
contexts for maths and literacy through children’s 
building and constructions – Audience: EYFS 
Leaders/EYFS Teachers



Education Directors’ Update



School Exclusions – Multi Agency 
Early Intervention Proposal

• The overall rates of fixed term and permanent 
exclusions from Nottingham schools have risen 
above national rates and those of the majority of 
our statistical neighbours. 

• The financial cost of manging the current 
approach is unsustainable, as well as failing to 
produce positive outcomes for increasing 
numbers of our children and young people. 



• It is our intention to establish  a multi-agency 
group to develop proposals for an early 
intervention pathway with the aim of identifying, at 
an early stage, children at risk of future exclusion. 

• The group will also develop a strategy, based 
upon evidence of effective practice, to promote 
interventions that enables lower exclusion rates 
and reverse the current upward trend, with the 
long term aim of ensuring more pupils maintain 
places in their mainstream school and achieve 
better educational outcomes. 



Newly appointed RSC

John Edwards former  Director of Education and 
Skills at Manchester city council
https://www.gov.uk/government/news/new-rsc-
appointed-for-east-midlands-and-the-humber

Regional Schools Commissioners’ (RSCs) 
responsibilities include:

• taking decisions on the creation of new 
academies

• monitoring their performance and improving 
underperforming academies



• ensuring there is a strong supply of excellent 
sponsors to work with underperforming schools 
in the region

• encouraging and supporting high-quality 
applications for new free schools

• Headteacher Board
https://www.gov.uk/government/publications/east-
midlands-and-the-humber-headteacher-
board/east-midlands-and-the-humber-
headteacher-board-membership



• Looking at prevention rather than intervention

• Aim to support school before outcomes 

decline

• 7th July meeting RSC Strategic Board with 

regional partners 



SSIF bid

The Issue: 
• Children in our  primary schools are 

underperforming in reading  across the age 
range

To change: 
• Reduce the attainment gap in reading in 

EYFS, KS1 and 2 
• Improve leadership of reading to enable 

interventions and strategies to have a 
maximum and sustained impact



Achieved by:
• Audit & Accountability Framework 
• EYFS Speech and Language 
• Reading comprehension strategies 
• Inference training
• Creating a cohort of lead teachers through 

focus on pedagogy and specialist knowledge 
of reading  

• Phonics



Apprenticeship Levy reminder

In order for maintained schools to access the 
apprenticeship levy, schools need to contact the 
City Council (josie.guynan@nottinghamcity.gov.uk) 
to procure their apprenticeship training and not 
make arrangements directly with training 
providers. Schools can let the Human Resources 
Team know who their preferred training provider is, 
but providers need to meet the team's 
procurement criteria and be on their framework of 
preferred suppliers (in addition to that of the 
ESFA).
Tel: 0115 876 3748 
E: josie.guynan@nottinghamcity.gov.uk



Primary assessment and accountability 
update, and DfE consultation

• SoS commitment to no more new national tests or 
assessments to be introduced before the 2018-2019 
academic year; 

• the Key Stage 1 English grammar, punctuation and 
spelling test remaining optional for schools in the 
current academic year 

• statutory mathematics and English reading re-sits in 
year 7 would not be introduced. 

• full public consultation -‘help us to set out a longer-
term, stable and sustainable approach to 
assessment‘. 



• 2 parallel consultations:

1. Based on the Secretary of State’s longer term 
vision for primary assessment. It includes 
critical issues such as the role and operation 
of teacher assessment and the best starting 
point for measuring children’s progress during 
primary school.

2. Based on the recommendations from the 
Rochford review.



External Links

• Primary assessment in England (DfE consultation 
22 March)

• Primary school pupil assessment: Rochford 

Review recommendations (DfE consultation 22 
March)

• Primary School accountability in 2016, a 

technical guide for schools (20 April)



Open consultation: Short inspections of good 

schools

15 June, 2017 at 09:30am
Consultation closes at11:30pm on 18 August 2017
• proposals for changes to the short inspection 

approach for good maintained schools and 
academies and outstanding and good 
maintained nurseries, special schools and pupil 
referral units from October 2017

• extending the window for the conversion of short 
inspections into section 5 inspections to take 
place within a maximum of 15 working days after 
the short inspection, from the current 48-hour 
period



• some schools to receive a section 5 
inspection instead of a short inspection 
where Ofsted’s risk assessment indicates 
that inspectors may need to gather more 
evidence to reach a judgement about the 
school



Open consultation: Analysing family 
circumstances and education

Consultation closes: 11.45 on 31st July 
• seeking views on the relationship between 

household income and education for pupils in 
schools in England.

It includes analysis of:

• educational outcomes at key stage 2 (age 11) 
and key stage 4 (age 16)

• characteristics of schools attended
• family characteristics and size



• effect of housing costs
• geographical distribution of households
• The paper also outlines an approach to looking 

at ordinary working families.

https://www.gov.uk/government/consultations/anal
ysing-family-circumstances-and-education



Tram Safety

• Recent increase in antisocial behaviour 

incidents either on, or near, the tram. 

• Some of this behaviour includes serious risk 

taking behaviour from young people.

• Nottingham Tram colleagues are planning to 

do some awareness raising activity.

• Other approaches planned.



Primary Teaching and Learning Team

Essentials for:

Primary Science

http://www.nottinghamschools.org.uk/teaching-and-learning-

support/primary-team/essentials-for-primary-science/

Primary Modern Foreign Languages

http://www.nottinghamschools.org.uk/teaching-and-learning-

support/primary-team/essentials-for-primary-modern-foreign-

languages/



Teaching Assistant Annual Conference 
with Michael Rosen 

Thursday 8th February 2018

http://nottinghamschools.org.uk/media/456830/ta-conference-

2018-michael-rosen-poster-d.pdf



Head Teacher Briefing Dates 
2017/18

• Autumn term Thursday 19th October 2017, 
8.30am-10.00am

• Spring term Thursday 15th February 2018, 
8.30am-10.00am

• Summer term Thursday 14th June 2018,  
8.30am-10.00am

(These briefings will be followed by NST members meeting 
10.30am-1.00pm)



Magic Maths

If you are interested in interested in having 

a FREE maths assembly and club please 

contact Tom Ward by 

email: tom@magicalmathsclub.com

saying 'I'm Interested'.


